ntegrated Delivery
Collaborative Programme
Update: August

Kath Wynne-Jones



Context

The work of the IDC Board has been focusing on creating the
structures and environment to enable the IDC to operate in shadow
form through 21/22, and to be fully operational from April 22.

This highlight report will provide a monthly update to the Board with
regard to:

* The structures being created
* The programme of development



SuiEDS ] Juswaseuesjal
pooyinoqysiBN
s1E) puUE 3[=SH S

a3jiPpey

PI2L2HYM
yoinngsaid

Fupaom
poouyinogusiau
1o Aanjag

juswu2gedua pue
(Fieipd-n)ileibointies)
sopAjeue

puie souadijja3ul
ssaulsng
SDI0HIOAR
sa3e353

3} |

1 ||
Juswdojanag
jeuociiesiuedip

sisjqeuy sy

a3EUSS [BUOISSBOId
PUE jEDIuND

sjuawialuriie JuawiaSeusud

1seg aul] 218us poddns 03 D4 INE PUB YOMN
YION 3131 SSOUDE S2UBINSSe paieys lioddns

01 paysijgeiss usaq Sey winiof siy |

sanlenbau) yijesy o3
uoiIInguIuos — yjjesy uocnejndog
asuaadxs
125N 'SaLUo0iIno - aoualiadig
2ouewuopad jepusul] — ADu12143
sanioaigo
e 2jd g Y 2suepaoose ul
S2OIAISS SUBD | S INpEe pue yijeay
Ajlunuuiinos jo uoiiesado 2yl Bunssy
S9IULIOY) SouBlInssy |[EUOREISOD

pJieog

aAlleloqge||o) Alaaljeq pajlessdalu] Aing

Juipaengajes
pue 2suswopad * Aujenb —
Ssassa220ld SoUBINSSY WalsAg
BouBINSsSY SoUBWIOHSd

gl - eijuswSg

1311 S3eIpawA=3U]

Ayjieay

HD

Aiuassew

pue yLeay s, uSapiyD
aden Aewang
soiljigesiq Suluiea’]
swuesFoad
uoIewIosuRIg AJIunuwoD
SIET |BIDOS1INDY

yliesH uonejndog

2417 Jo puz

SUeD usSsan

1323UET pUuB S4BT 2033313
Ui|EoH [B1US

SawIlIeIsod d
ucpieuwogisuea)

|B3103 [O13UGD

2pIA WIS3SAS JO SDUBINSSY

NoJ5 SoUeuUl] JISe3lenns

pieog walsAg Alljeoo Aing

ugnoiog a2yl ul Supjiom
wea1 pooyinegiEou
3P 0 Pa31oauUu0’)
spooyinogysiau ul
I2Aaijl2p 01 sswwesdoad
uoReuLojsSuURI] JO
syse ayl Sulpuelsiapun
[2pow Sunesado
1=81e1 241 jo ulBisag
spooLinoqysiau ul
swiea )] RH pa2ieigagul
jo uawudoaaag
juswdojanaq
pooyineqysisN

wajsAg diysiaulied Buiag |19\ pue aaed ‘yjleaH Aing ayl




9oUBINSSE
pue sanljigisuodsal
yoeoudde juswadedus Juawaseuew
pUE SUOEDIUNWIWGD ‘g0 aj8uis uo Ajiep sjuswa3uelie Mau
a2joppom ayl Suiquasaq spooyInoqusieN Hoddns 01 sanijiqisuodsa.
SdIHSNOI1Y 134 10 $3|0Y pue sajod 3uluyaq
ANY LNJIANOHIANG spieog JO s3|oy JHNLONYLSVHINI
AHL ONLLYIHO JDONVNHINOD .

ysi ageuew 159) pue 13s aWo33no
01 sayseoidde aA133](03 S3I1AIIDR BUlINO _ |eljiul uo pjing
guiuiuialsp pue sainssaid ‘IALLYHOSYTION = SINOILNO
juauind jo duipuelsivpun ) AYIANIA
SOINONQD3 FHL ONIDNVIN AILVHOILNI A¥NE

JHL ONIHSITEV1IST _ AYpA 4no

sswweidold Joj |esodoud : ueyd uo E_L_m_u .maocmv_._o.,.:

23es0diod 0DO pue sswwesdod : ; pue smailAlalul
3 F o5uU3d| AID PUE 10310eS
ujgeus ‘suejd sapinoid ; ; 1sp|oysXels
‘sawiwesgoid Alaaodal 31ed pue Yygnoioq ‘pooysnoqysiau NOISIA
yijeay 1us.und jo Buipuelisiapun) y3noiy3 saiAlas _
SINIWYHDO0Hd FHL DNINIAYILET / 510B13U0D JO JUBLISSASSY
SNOILONNA
dH1 ONINIWNYI13d

JustudopAe( Jo swwelsold




IDC structures

Bury Integrated Delivery Collaborative Board

Neighbourhood Development Team
( Health and Care Teams)

Transformation Programme Team

Meetings established from April 21 with a schedule of business and development until Autumn
21 . A forward plan is in place until Sept 21 with the plan from Oct- March currently being
scoped

TOR agreed

Paper to Board in September outlining proposals for additional members from wider partners

Target Operating Model (TOM) in development for September 21 with key features for Y1, Y2
and Y3 described : Development workshops held between May and August 21

Neighbourhood development team now established and transitioning from the TOM
development group

Development phase with Primary Care Oct 21 — March 22 aligned to quality in primary care
contract where health and care neighbourhood teams will determine their local priorities for
their neighbourhood

Neighbourhood plans and agreements to be signed by March 22 to be operational from April 22

2" meeting of TPT held . The July meeting through descriptions by the SRO’s focused on:

* Reflections on current scope and ambition

e What's the problem you are trying to solve? Who’s in your team ( including enabler reps)
and who is connecting to GM? Are you clear on alignment of all individual organisational
strategies and approaches within the current programme scope?

e Is there cross system ownership across commissioners and providers

As a consequence of the discussions at the meeting a role description for SRO’s and Clinical /

Professional leads has been developed to outline expectations to ensure we have appropriate

resources aligned.

Key actions for August/September: Individual meetings with HH/LD and SRO’s to understand:

e Clarity on ambition

* Programme resourcing - estimated WTE and any gaps. This will inform the conversations
with the GM ICS with regard to resources required locally

e Level of detail available with regard to milestones, financial and outcome assumptions

The September TPT will focus on

* The mandate to be agreed with IDC Board: finance , outcomes and measures

¢ Milestone plans for the totality of the programme ( including core business activities)
* Outcome of programme conversations

The outputs of this will be shared with the IDC Board in September

Green

Green

Amber: Some risks
were flagged with
regard to capacity
available ( SRO’s
and the broader
teams) to support
the ambition of
this agenda .

This risk will be
further assessed
following 1:1
conversations wih
SRO’s

Chris O’Gorman /
Kath Wynne-Jones

Kiran Patel /
Lindsey Darley

Howard Hughes
/Kath Wynne-
Jones



IDC structures

Operational Assurance Committee 4 weekly schedule agreed to assure finance, quality, performance and workforce of community Amber Adrian Crook / Nina Parekh
health and adult social care services to be mobilised from the Autumn

5 Heath and Care Neighbourhood Closely connected to the development of the H&C neighbourhood TOM and arrangements through Amber Kath Wynne-Jones /
Management Teams the Operational Assurance Committee Lindsey Darley / Kiran
Membership of Neighbourhood Management Teams currently being determined through the Patel

Neighbourhood Programme Team

Operational assurance metrics for INT’s currently being agreed through the Operational Assurance
Forum

Neighbourhood plans and agreements to be signed by March 22 so that 5 Heath and Care
Neighbourhood Management Teams are clear of their responsibilities from April 22

Strategic Finance Group (SFG) The Strategic Finance Group for the Bury Health and Care System supports the locality to discharge its ~ Amber Sam Evans / Catherine
responsibility to manage the integrated budgets (pooled and aligned and in view) in a way that has Wilkinson
NHS providers and the Council working transparently together to spend the Bury pound as effectively
as possible. The Group will also support the IDCB in working with transformation programmes to
manage effectively the delivery of anticipated reductions in demand and cost.

Terms of Reference Agreed - established May 2021
Financial ask of IDC to support the system currently being agreed

Risk management approach to the TF risks still to be agreed: At the moment these liabilities are
sitting with the NCA and the Council, as contract variations have not yet been enacted. This could
impact the future viability of the transformation schemes as the NCA cannot host unfunded posts
and it may impact future funding allocations .

Clinical and Professional Senate A proposition for the establishment of a clinical and professional senate for the borough has been Green Howard Hughes/ Kiran
developed. It describes two elements : a strengthened network of clinical and professional leadership Patel /Will Blandamer
in the borough, and at the heart of that network a clinical and professional senate steering group.

System Quality, Safeguarding and This meeting will support both the Locality Board and the IDC in ensuring that quality and safety and Amber Catherine Jackson
Performance Committee performance operate as ‘golden threads’ from the Locality Board to neighbourhood working. In

transition phase this meeting will grow out of the existing CCG quality and performance committee

and the chair has supported the approach. Work continues to align quality reporting arrangements

with providers. This will be established from Autumn 2021



IDC Programme

Vision

Determining the Functions

Determining the Programmes

Managing the economics

Creating the environment and
relationships

Governance

Infrastructure

Outcomes

5 Board development sessions held focusing on:

-Purpose

-Principles

-Values

-Behaviours

These will be finalised in the September development session

List of contracts across the Borough currently being collated and connections into GM spatial
footprints currently being identified

See update from Transformation Programme Team
Currently determining support available from the council to support highlight reporting processes
to IDC Board

Financial ask of IDC to support the system currently being agreed. See update on SFG

OD plan in development focusing on aspects of:

-Board development

-OCO/LCO / provider operational relationships : trying to secure external support from AQUA
-Programme requirements

We need to determine our approach with regard to comms and engagement to support the
change: A strategic meeting with comms leads across the Borough is currently being arranged

First strategic workforce group to be held in September

IDC Board TOR agreed
MBA refresh paused until further clarity from GM

Programme teams identifying by the end of July current support —there will be gaps. ‘Virtual’
programme teams to be agreed by end of September

Discussions underway to ensure we are meeting national and GM requirements , delivering high
quality services and are contributing to Bury 2030 strategy from a Health and Care perspective.
The gap here is the resource required to support the strategic and technical development of this
aspect of the programme. NCA have identified a day per week capacity from Paula Riding to
support this agenda, with a working group being established, however this still needs greater
capacity aligned across the Borough

Green

Amber

Amber

Amber

Amber

Green

Amber

Red

Chris O’Gorman / Kath
Wynne-Jones

Lindsey Darley / Kath Wynne-
Jones

Howard Hughes/ Kath
Wynne-Jones

Sam Evans

Kath Wynne-Jones / Will
Blandamer

Chris O’Gorman / Kath
Wynne-Jones

Kath Wynne-Jones

Kath Wynne-Jones / Will
Blandamer



